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Partnership Vision

We engage with leaders and school/unit stakeholders to support culture-focused
programs and projects, provide actionable data to shape systems and processes
aligned with our Unifying Values, and assist with setting strategic priorities that
strengthen communities and drive positive culture change at USC.

Partnership Opportunities

Consultations: The Culture Team serves as a thought partner, advising leaders and
stakeholders on actionable steps for culture and values initiatives, as well as relevant
resources from other university partners.

Self-Service Culture Toolkits: Easy to use guides designed to help you bring
awareness to and provoke discussion on living our Unifying Values in a variety of settings.

Presentations: Brief 15-20-minute speaking engagements on living out our six Unifying
Values, change management, the USC Culture Journey, and related topics.
— Workshops: Interactive sessions or listening sessions that provide an opportunity for
AV community members to explore how our Unifying Values contribute to their work, identify
specific behaviors that support those values, and create a shared understanding of what it
Fay means to live out the values in their communities.
X Values-Centered Strategic Planning: We advise on the implementation of culture,
(—% education, and outreach initiatives for schools, units, and project teams that support systems

and processes aligned with our Unifying Values and behaviors.

Connect with the Culture Team HERE or email: partnerforculturechange@usc.edu
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